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Attendance: Katherine E. Murphy, Chair; John H. Stasik, Vice Chair; A. Ginger Esty, 1 
Member; Dennis L. Giombetti, Member 2 
 3 
Staff: George P. King, Jr., Town Manager; Mark J. Purple, Assistant Town Manager; 4 
Scott T. Morelli, Executive Assistant 5 
 6 
Meeting called to order at 7:02 PM.  Ms. Murphy read the agenda. 7 
 8 
PUBLIC PARTICIPATION 9 
Mr. Robert O’Neil informed the Board about rail transportation issues in the Metrowest 10 
area. 11 
 12 
PUBLIC HEARINGS 13 
Consideration of Change of Manager & Assistant Manager – Legal Sea Foods 14 
 15 
Mr. Josh Gallof, incoming general manger, Mr. Philip Zeller, incoming Assistant 16 
Manager, and Ms. Christine Morris, paralegal, represented Legal Seafoods. 17 
 18 
Ms. Murphy asked if both applicants were registered with the Police Department, which 19 
Mr. Gallof said they were. 20 
 21 
MOVED: To approve the Change of Manager and Assistant Manager for Legal Seafoods. 22 
Motion: Mr. Stasik  Second: Mr. Giombetti 23 
VOTE: 4-0-0 24 
 25 
Consideration of Change of Manager – Joe's American Bar & Grill 26 
 27 
Mr. Frank Bonnani, attorney, and Mr. Anthony Dolan, incoming manager, represented 28 
Joe’s American Bar and Grill.  Mr. Bonnani said Mr. Dolan had all of his certifications in 29 
order. 30 
 31 
Mr. Giombetti asked how long Mr. Dolan had been the manager.  Mr. Bonnani said the 32 
former manager, Ms. Kimberly Tremblay, left at the end of August 2005 and this was 33 
when he came in. 34 
 35 
MOVED: To approve the Change of Manager and Assistant Manager for Joe’s American 36 
Bar and Grill. 37 
Motion: Mr. Stasik  Second: Ms. Esty 38 
VOTE: 4-0-0 39 
 40 
Consideration of a Petition for New Conduit – 300 Howard Street (Rosewood 41 
Development) 42 
 43 
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Mr. King said they were not present.  He said this was a required project per the Planning 1 
Board. 2 
 3 
Ms. Esty said she noticed there were many good suggestions from the Department of 4 
Public Works (DPW).  She asked if they were asked to post a bond.  Mr. King said he 5 
was sure this was part of the process but would check. 6 
 7 
Ms. Murphy asked about item 4c.  Mr. King said the Town was not responsible for 8 
utilities. 9 
 10 
Mr. Stasik asked Mr. King if they could dig without dig safe.  Mr. King said they could 11 
not but since they were going into a public street the Town marked its utilities.  He said 12 
the Town was not saying it would mark these utilities but dig safe could if they contacted 13 
them. 14 
 15 
Mr. Giombetti asked if Rosewood had agreed to these conditions.  Mr. King said they had 16 
to the best of his knowledge. 17 
 18 
Ms. Esty asked about their responsibility in notifying dig safe.  She wondered if these 19 
could be added to the Town’s GIS map.  Mr. King said he would look into this. 20 
 21 
Mr. Stasik asked what the Planning Board’s role was.  Mr. King said the Planning Board 22 
was requiring them to do some work.  Ms. Esty said this also involved an irrigation 23 
system and beautification. 24 
 25 
Ms. Murphy asked if they were putting in a sprinkler system, which Mr. King said they 26 
were.  She asked if the Town could contact them to have them implement a low impact 27 
system that the State was promoting.  Mr. King said he could mention this but the Town 28 
had no ability to require because this was done through a Planning Board process.  Mr. 29 
Stasik wondered who the contact person would be.  Mr. King said he could mention this 30 
when they picked up their permit.  Ms. Murphy said the Board could write a letter. 31 
 32 
MOVED: To approve the petition for a New Conduit for Rosewood Construction subject 33 
to the conditions outlined in the letter to Mr. King by the Assistant Town Engineer and 34 
Director of Engineering Services. 35 
Motion: Mr. Giombetti  Second: Mr. Stasik 36 
VOTE: 4-0-0 37 
 38 
Consideration of a Petition for New Conduit – 1-3 Speen Street (IDG) 39 
 40 
Mr. King said this was different as a private company was asking to lay conduit under 41 
one of the Town’s streets.  He said this was similar to the MCI and Lifeline projects a 42 
few years ago.  Mr. King said this required the Board to approve that agreement and if 43 
this was agreeable then he recommended granting the petition. 44 
 45 
Mr. Kevin Burns was the Senior Technology Manager for International Data Group.  He 46 
said their goal was to connect 1 and 3 Speen Street for the purpose of improving network 47 
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redundancy.  Mr. Burns said the current system ran over the telephone pole, which a 1 
storm or accident could disable. 2 
 3 
Ms. Esty asked about the payment to the Town.  Mr. Burns said the request was for a 4 
$7,500 gift.  Ms. Esty asked where this money would go.  Mr. King said it would go to 5 
the general fund unless otherwise directed.  Mr. Stasik asked who could direct to which 6 
Mr. King responded that it was essentially a general fund revenue so it was not 7 
necessarily directable.  Mr. King said if it technically was a gift then the giver could 8 
potentially direct where it went to.  Ms. Esty suggested open space.  Mr. Stasik said he 9 
was inclined to put it into the general fund. 10 
 11 
Ms. Murphy said she was grateful that they were building up the business and staying in 12 
the area.  Mr. Burns said IDG had been in the building since 1974 and they were very 13 
happy there.  Ms. Esty asked if these were similar conditions to Howard Street.  Mr. King 14 
said it was and referenced the indemnification.  He said the agreement stated that the 15 
Board could direct where the money should go. 16 
 17 
MOVED: To authorize the Town Manager to sign the indemnification agreement 18 
between the Town and IDG for the New Conduit. 19 
Motion: Mr. Stasik  Second: Ms. Esty 20 
VOTE: 4-0-0 21 
 22 
MOVED: To approve the petition for a New Conduit for IDG. 23 
Motion: Mr. Stasik  Second: Ms. Esty 24 
VOTE: 4-0-0 25 
 26 
ACTION ITEMS 27 
Consideration of adopting a new fee for Infiltration and Inflow (I/I) removal – Mr. Wolf 28 
Haberman 29 
Mr. Wolf Haberman, Chair of the Standing Committee on Public Works, asked to 30 
postpone until Mr. Sellers and the SEA Consultants were present.  Ms. Murphy agreed. 31 
 32 
Consideration of appointments to Route 126/135 Committee 33 
Ms. Murphy read the list of available positions and said there were more applications 34 
coming in. 35 
 36 
MOVED: To appoint Ms. Donna Jacobs to the Metrowest Growth Management 37 
committee position. 38 
Motion: Mr. Stasik  Second: Ms. Esty 39 
VOTE: 4-0-0 40 
 41 
MOVED: To appoint Mr. Ted Welte to the Chamber of Commerce committee position. 42 
Motion: Mr. Stasik  Second: Mr. Giombetti 43 
VOTE: 4-0-0 44 
 45 
MOVED: To appoint Mr. Gerald Cuoto to the Historical Commission committee 46 
position. 47 
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Motion: Ms. Esty  Second: Mr. Stasik 1 
VOTE: 4-0-0 2 
 3 
Ms. Esty said Mr. Tom O’Neil suggested he be on the committee as Chair of Planning 4 
and Zoning.  Ms. Murphy said the clerk from that committee indicated they voted to 5 
endorse Mr. O’Neil as their representative.  She said this would be the only standing 6 
committee represented on this committee.  Ms. Esty said this was a logical choice but the 7 
Public Works committee could also have a representative.  Mr. Stasik said they hadn’t 8 
discussed including Town Meeting committees and was concerned that all committees 9 
could legitimately be included.  Ms. Esty said there was an amazing array of different 10 
backgrounds on the committee and wondered if there would be certain people whose 11 
votes were heavily weighted and if votes from people out of town wouldn’t be 12 
considered.  Mr. Stasik said this would be a topic for future discussion but if the Board 13 
was interested in setting it up a certain way then they could.  Ms. Murphy asked what the 14 
committee’s charge was.  Mr. Stasik said it was to review the old document’s options as 15 
well as new alternatives and to suggest to the Board the best way to alleviate the 16 
congestion at this crossing.  Ms. Murphy said ultimately the decision would be made by 17 
the Board or Town Meeting.  Ms. Esty said the recommendation would come from the 18 
committee which would contain non-resident voting members and she cautioned against 19 
this.  Mr. Giombetti said that Rep. Blumer mentioned the possibility of an executive 20 
committee that votes and the other members could participate in the discussion.  Mr. 21 
Stasik said he could go along with this but would like the Board to determine the 22 
executive committee.  Mr. Giombetti said the downside was that non-voting members 23 
would have less interest.  Mr. Stasik suggested doing everything they could tonight.  Ms. 24 
Esty suggested adding precinct 12 to the central business district.  Mr. Stasik said this 25 
wasn’t quite in the business district.  Ms. Murphy said it was on the train tracks. 26 
 27 
Mr. William Moy from Natick said he was a registered engineer for over 20 years and 28 
worked for a Boston firm that did bridge design and ratings.  He said he traveled through 29 
the area often and was aware of the situation.  Mr. Stasik said he had an impressive 30 
professional resume.  Ms. Murphy asked how he saw himself representing Natick.  Mr. 31 
Moy said he would work with their town hall to discuss their issues.  Mr. Stasik asked if 32 
he would be willing to work with the Natick board and town manager to represent their 33 
views as one of the Natick representative’s responsibilities would be to ensure that Natick 34 
understood what Framingham was doing and why and to convey this to their board.  Ms. 35 
Murphy said communication needed to flow both ways in this process.  Mr. Stasik asked 36 
if Mr. Moy was involved in anything in Natick.  Mr. Moy said he stayed away from 37 
doing that but something like this looked like a good opportunity.  Mr. Stasik suggested 38 
Mr. Moy contact the Natick town manager and he would do the same.  He said if the 39 
Board was confident that Natick’s board would back him then the Framingham Board 40 
could discuss his actual appointment next week. 41 
 42 
Mr. Stasik said Mr. Ed Bates from Ashland had expressed interest in this as well. 43 
 44 
MOVED: To add an ex-officio member from Congressman Markey’s office. 45 
Motion: Mr. Stasik  Second: Ms. Esty 46 
VOTE: 4-0-0 47 
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 1 
Ms. Murphy said this committee needed to begin meeting.  Mr. Giombetti said the Board 2 
should appoint the executive committee and then it could fill in the other slots from there.  3 
Ms. Murphy wondered who Mr. Stasik could see on a steering committee.  Ms. Esty said 4 
she volunteered to not have a vote on the big committee but she could sit on the smaller 5 
committee as the MPO representative.  Mr. Giombetti said this was problematic because 6 
then there would be three Board members making a recommendation to five Board 7 
members.  Ms. Murphy said this would also make it a public meeting with quorum issues.  8 
Mr. Stasik said he was not prepared to decide this tonight without Mr. Sisitsky present 9 
since he was co-chairing the committee.  He said a meeting still could be scheduled, 10 
however. 11 
 12 
MOVED: To add a member from precinct 12 to the committee in the town meeting 13 
members representing the central business district category and add Ms. Veronica Smith 14 
as that member. 15 
Motion: Mr. Giombetti  Second: Mr. Stasik 16 
VOTE: 4-0-0 17 
 18 
MOVED: To add Paul Matthews as the ex-officio member from the I-495 partnership. 19 
Motion: Mr. Stasik  Second: Ms. Esty 20 
VOTE: 4-0-0 21 
 22 
Ms. Murphy suggested voting on the rest of the positions next week. 23 
 24 
Consideration of adopting a new fee for Infiltration and Inflow (I/I) removal – Mr. Wolf 25 
Haberman 26 
Mr. Haberman was the chair of the Board of Public Works (BPW).  He said this fee was 27 
established in 1993 based on the then-construction cost for replacing sewers to remove 28 
infiltration and inflow (I/I).  Mr. Haberman noted that the consultant at that time set the 29 
fee at $4.25 to remove four gallons of I/I for every gallon to be put into the sewer system, 30 
which was an MWRA requirement.  He said construction costs had risen since then and 31 
SEA Consultants recommended a higher fee about a year ago.  Mr. Haberman said the 32 
current cost to remove four gallons would be $16.25 and added that since these rates did 33 
not change often, the advisory board suggested a fee of $18 per gallon be implemented.  34 
He said a residential property had their amount based on the number of bedrooms and 35 
there was another form of calculation for commercial property.  Mr. Haberman said one 36 
issue was that currently everyone was charged even if they were just adding a bedroom to 37 
their house.  He said in 1993 this was not the case for a single family residence and as 38 
such the BPW suggested the Board consider the following change: “No 39 
infiltration/inflow (I/I) fee will be assessed for an addition to any single family residence 40 
that already has a sewer connection, as long as the residence remains a single family 41 
house.”  Mr. Haberman said the BPW unanimously voted to adopt this along with the fee 42 
change.  Ms. Murphy said the policy was currently silent on this.  Mr. Haberman said an 43 
additional bedroom added 150 gallons which would mean about $470 under the current 44 
fee.  Ms. Murphy asked when the fee was paid.  Mr. Haberman said it would be paid 45 
when the building permit was obtained and that this currently was a gross underpayment 46 
to the Town.   47 
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 1 
Mr. Stasik asked if the removal of four gallons for every one gallon was an MWRA 2 
requirement, which Mr. Haberman said it was.  Mr. Haberman said this was an ongoing 3 
process and the Town didn’t have a great deal of I/I as opposed to other communities.  He 4 
said this was one source of funding that would go into the sewer enterprise fund.  Mr. 5 
Stasik asked how the Town physically stopped the inflow.  Mr. Peter Sellers, Director of 6 
Public Works, said a good part of the system was very old including clay pipes and short 7 
connections and man holes that had inflow in them.  He said the Town could line the 8 
manholes or slip line pipes or replace the pipes.  Mr. Sellers said a good portion of the 9 
sewer system was in areas of high water tables.  He said the Town paid between $1-1.5 10 
million per year on treating clean water.  Ms. Esty said in the 1960s the Town was put on 11 
a sewer ban and had to prove that it removed four gallons to make space for one. 12 
 13 
Ms. Esty said there was a company that was refusing to pay I/I.  She said they had to pay 14 
a high strength fee.  Ms. Murphy suggested finishing up with this issue first.  Ms. Esty 15 
asked if the Board would go after Genzyme for this. 16 
 17 
Mr. Giombetti asked who paid this.  Mr. Haberman said developers or builders or 18 
residential new homes.  Mr. Giombetti said that given the amendment the primary source 19 
of revenue would be for new construction only.  Mr. Haberman said they were already 20 
paying a fee.  Ms. Murphy asked what impact this would have on development in Town.  21 
Mr. Haberman said it would have no impact as it was still a small cost to developers and 22 
was one that would help the Town have more money for the enterprise fund to improve 23 
the sewer system.  He said it did not have an impact when it was first established.  Mr. 24 
Haberman said this was the first time he had heard of any developer not paying an I/I fee 25 
and thought this should be pursued, either by the Board or DPW.  Ms. Esty said the 26 
Board were the Water Commissioners.  She said this recommended fee would be similar 27 
to other towns.  Ms. Esty wanted to be sure the Board and the Planning Board understood 28 
that the I/I fee was never to be considered a part of mitigation.  She said she had 29 
documentation that the company had not paid $600,000.  Ms. Murphy said the Board 30 
should finish this topic before addressing the other topic.   31 
 32 
Ms. Murphy asked how SEA arrived at this amount.  Mr. Steve Garabo and Mr. Paul 33 
Brinkman represented SEA.  Mr. Garabo said SEA had studied the Town’s sewer system 34 
for the past four years and had placed flow systems in numerous areas and gauged flows 35 
during storm events to see what areas in Town had significant amounts of I/I.  He said 36 
DEP guidelines set a target of 4,000 gallons per day per inch diameter per mile.  Mr. 37 
Garabo said this level was deemed excessive and the Town had one-third of its 38 
subdivided areas exceeding this threshold in the spring when I/I was the heaviest.  He 39 
said the technology for rehabilitating pipelines had evolved over the years.  Mr. Garabo 40 
said the rate of $15.50 was devised by applying a cost estimate divided by the excessive 41 
flow.  Mr. Haberman said the report in 2001 had the cost at $15.25 but the more recent 42 
one was $16.25.  Mr. Brinkman said SEA recommended tying to the Consumer Price 43 
Index to adjust it each year but noted that Mr. Haberman’s suggestion was a good one, 44 
too.  Mr. Giombetti asked for the formula for the payment per household.  Mr. Haberman 45 
said for residential it was 110 gallons removed per day per bedroom and for commercial 46 
the rates were linked to the DEP’s title five standards.   47 
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 1 
Ms. Esty said she suggested several years ago that I/I fees be set to building officials’ 2 
guidelines about anticipated gallon uses by types of businesses.  She said after a few 3 
months this assessment could be rechecked to ensure the I/I assessment was correct and 4 
wondered if this option had been initiated and if not if it was wise to initiate.  Mr. Sellers 5 
said on an industrial site with a complex facility use a more individualistic assessment 6 
would be conducted.  He said to measure the flow afterwards would be expensive.  Ms. 7 
Esty said water use could be flagged if it was suddenly much higher.  Mr. Sellers said it 8 
was not a bad way to check on it but he was comfortable with the process they had and 9 
noted that they tended to be very conservative.  Ms. Esty said she would be reassured to 10 
have a benchmark to check. 11 
 12 
Ms. Esty said the Town was supposed to deliver sewage from where it was collected to 13 
where it exited the Town without eruptions.  She said the Town had eruptions over the 14 
years, including one on Water Street in the spring.  Mr. Sellers agreed and said they 15 
would be clamping down on systems like ones that were erupting in the street.  Ms. 16 
Murphy said she was unsure if this came under the adoption of the fee for I/I. 17 
 18 
MOVED: To adopt the recommended amount of $18 per gallon of wastewater as I/I as 19 
amended. 20 
Motion: Ms. Esty  Second: Mr. Stasik 21 
VOTE: 4-0-0 22 
 23 
Kathy McCarthy said there was no discussion about the Disability Commission being 24 
represented on the Route 126/135 committee.  She said it was important to have people 25 
on the committee that were going to be directly impacted.  Ms. Murphy said the 26 
expectation was that committee members should be cognizant of the entire community.  27 
Ms. McCarthy said people already had their minds made up.  Ms. Murphy said there 28 
would be many public hearings where everybody’s input would be allowed. 29 
 30 
Consideration of appointment to Historic District Commission 31 
 32 
MOVED: To appoint Ms. Helen Lemoine as an Alternate Member of the Historic District 33 
Commission. 34 
Motion: Mr. Stasik  Second: Mr. Giombetti 35 
VOTE: 4-0-0 36 
 37 
Review of Town Meeting Articles 38 
Article 1 – Gifts of Land in Lieu of Taxes 39 
Mr. King said these were three properties that were in tax title as they had not paid their 40 
taxes.  He said all three owners were willing to give the land to the Town which he felt 41 
was a reasonable solution, otherwise the Town would have to pay for the tax title process.  42 
Mr. King said the Finance Committee had some concern that the Town should be doing a 43 
21e on these types of sites before the Town took them.  He said the other choices were to 44 
take them as a tax title which cost the Town money or to do nothing, in which case the 45 
taxes were still outstanding.  Mr. King said they were not build-able lots.  Ms. Esty said 46 
there could be a market to sell to the neighbors.  Mr. Giombetti asked about the 47 
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outstanding taxes.  Mr. King said it amounted to $85,000 total and added that these 1 
parcels were land-locked or not of use.  Ms. Murphy asked if the Town took the parcels 2 
as a gift if it could turn around and sell them.  Mr. King said the Town could. 3 
 4 
MOVED: To ask Town Meeting to support taking these properties as a gift. 5 
Motion: Mr. Stasik  Second: Ms. Esty 6 
VOTE: 4-0-0 7 
 8 
Article 4 – Noncontributory Pop-Up Act 9 
Mr. King said there were several retirees in the noncontributory pension system, which 10 
ended in 1939, and each year the Town appropriated about $200,000 to pay for these 11 
pensions.  He said there was a change in present system a while ago to the Option C 12 
pension which allowed a retiree to take a reduced pension so that a spouse would get a 13 
pension if the retiree passed away before the spouse.  He said currently if a retiree took 14 
that option and the spouse predeceased the retiree, the retiree could pop back up to the 15 
original Option A pension but not retroactively.  Mr. King said this would allow the one 16 
person this affected to increase their pension significantly.  He thought it was fair given 17 
the fact that it does not affect the budget and it is something others were eligible for.  Mr. 18 
King said there were only two others who could take advantage of this at some point. 19 
 20 
MOVED: To recommend favorable action. 21 
Motion: Mr. Giombetti  Second: Mr. Stasik 22 
VOTE: 4-0-0 23 
 24 
Article 7 – Granting of Permanent and Temporary Easements to the Mass. Highway 25 
Department 26 
Mr. King said this article would be withdrawn because the State already took the 27 
easements on their own. 28 
 29 
Article 9 – Appropriation of Funds for MMA Litigation 30 
Mr. King said the request was to appropriate $51,000 to fund litigation that the Board had 31 
already approved so he did not believe the Board needed to take action on this. 32 
 33 
Article 10 – Report from the Building Commissioner on Building Use and Sign Violations 34 
Mr. King said this article was erroneously placed on the warrant and would be 35 
withdrawn.  He said where reviews were being conducted right now that all agreed, 36 
including the sponsor, that this be pulled off the warrant at this time. 37 
 38 
Article 11 – Amendment to Personnel Bylaw 39 
Mr. King said this would be withdrawn because there was some discussion between the 40 
personnel committee and the government study committee and they would be taking a 41 
different approach to amending this by-law. 42 
 43 
Article 13 – Fiscal Year 2006 Budget 44 
Mr. King gave a PowerPoint presentation on this article.  This presentation noted that 45 
there had been a minimal amount of new funds and there was a slight decrease in state 46 
aid.  He noted that new growth was $59,000 higher than expected.  Mr. King said 47 
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changes in appropriations would include a savings of $86,074 from Keefe Tech, an 1 
addition of $100,000 to both the legal and building services budget, and $53,388 in 2 
monetary articles, most of which was for the MMA suit settlement.  He said that the 3 
appropriations included no additional money for energy or schools but the budget was 4 
balanced.  Mr. King recommended fixing the snow and ice deficit by using free cash.  He 5 
hoped this amount would be replaced by a State appropriation so that this would only be 6 
borrowing free cash.  Mr. King said that as of July 1, 2005 the free cash certification was 7 
$4,064,138.  He noted the distribution from the free cash policy, which resulted in a 8 
rollover of $1,025,656.  Mr. King said there would be four votes on this article.  He said 9 
this was a small adjustment to the budget this year. 10 
 11 
Ms. Esty asked if money left over from the Faffard case could be used for the Nexum 12 
case.  Mr. King recommended it come from general fund revenues as Town Counsel said 13 
there may be potential litigation that could still occur in this case so he doesn’t 14 
recommend moving funds from that line at this time. 15 
 16 
Ms. Murphy said people at the MMA conference felt hopeful for more money for snow 17 
and ice from the State. 18 
 19 
MOVED: To support the additional appropriations as presented by the Town Manager in 20 
his budget adjustment report. 21 
Motion: Mr. Stasik  Second: Ms. Esty 22 
VOTE: 4-0-0 23 
 24 
Article 14 – Water Department Budget and Article 15 – Sewer Department Budget 25 
Mr. King said the only action recommended was a reduction in the MWRA assessment 26 
amounts of $106,733 for water and $144,140 for sewer, for the purposes of balancing the 27 
assessments to what they actually were. 28 
 29 
MOVED: To request Town Meeting approval of Article 14. 30 
Motion: Mr. Stasik  Second: Ms. Esty 31 
VOTE: 4-0-0 32 
 33 
MOVED: To request Town Meeting approval of Article 15. 34 
Motion: Mr. Stasik  Second: Mr. Giombetti 35 
VOTE: 4-0-0 36 
 37 
Town Manager’s Report 38 
Ashland Payment 39 
Mr. King stated that the Town received a check for $240,381.21 from the Town of 40 
Ashland for the semi-annual payment for use of the Town’s sewer system. 41 
 42 
United Way 43 
Mr. King said the Town would begin its United Way drive over the next couple of weeks.  44 
He said the United Way made their presentation to division and department heads and 45 
would be presenting to employees in the near future. 46 
 47 
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Employee Recognition Dinner 1 
Mr. King said the Employee Recognition Dinner would be held on Wednesday, October 2 
19, 2005 at Bose Corporation.  He hoped all Board members could be present. 3 
 4 
Flooding 5 
Mr. King said that on Saturday morning the Town began to notice significant flooding.  6 
He said Mr. James Pianka, Assistant Director of DPW, called him and informed him of 7 
some problems.  Mr. King said an emergency was declared and the Emergency 8 
Operations Center was opened with many senior staff in attendance.  He said the Beaver 9 
Dam Brook and Sudbury River were high and over their banks in some areas.  Mr. King 10 
said the Brookside Condominium Complex had water seeping into the ground floor 11 
apartments and it overcame the electrical system so it had to be evacuated.  He said a 12 
shelter was opened at a school.  Mr. King noted other houses on other streets were 13 
flooded as well including up to six feet of water in back yards and basements.  He said 14 
the biggest challenge was sheltering people.  Mr. King said Mr. Bob Merusi, Parks and 15 
Recreation Director, was charged with setting up the shelter.  He said the School 16 
Department was also a big help.  Mr. King said about 50 people slept over night with 17 
about 80 people during the day.  He said people seemed pleased with how the shelter was 18 
run.  Mr. King said it was a difficult day and said the water began receding Sunday 19 
morning.  He said arrangements were made with the Red Cross for people who needed 20 
housing assistance.  Mr. King said a FEMA crew was in Town today and he was hopeful 21 
that affected residents and the Town could qualify for disaster funds.  He said the Town 22 
would have nearly $100,000 in expenses.  Mr. King said this weekend proved emergency 23 
management was one of the Town’s strengths.  He praised Town employees for their 24 
efforts over the weekend. 25 
 26 
Ms. Esty asked if the Town ever considered the old Callahan Senior Center as a 27 
possibility for a shelter.  Mr. King said the Town did consider it but it wouldn’t work 28 
because shelters had to be approved by the Red Cross.  He there was not a separate 29 
sleeping area and the kitchen was not accessible.  Mr. King noted some issues with the 30 
State. 31 
 32 
Ms. Esty said she suggested the Town get off the hook for not touching the Saxonville 33 
Dam without special permission.  She said a previous mistake was made as a Town 34 
employee emptied the river and now as a punishment the Town needed permission to do 35 
a release.  Ms. Esty felt if the Town could release it then the Town could have lessened 36 
the flood damage on Walnut Street. 37 
 38 
Ms. Esty said another suggestion was Beaver Dam Brook and possibly getting federal 39 
money as flood mitigation.  She also said the Town should address the swale issue on 40 
Beaver Street.  Mr. King agreed that the Town should look for flood money to address 41 
the problems. 42 
 43 
Mr. Giombetti asked if there was a way to recognize those who did such a great job over 44 
the weekend.  He said he stopped by the shelter to see the operation and the people who 45 
stayed were very thankful and pleased.  Mr. King said he wanted to do this.  Ms. Murphy 46 
said the dinner tomorrow would be the perfect opportunity.  She said the people she 47 
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talked to were very comfortable and she was very pleased with the community’s 1 
response.  Ms. Murphy said Sen. Ted Kennedy called yesterday and was working with 2 
Governor Romney to get this declared a disaster area.  Mr. King said Sen. Kennedy 3 
called him on Saturday and left a similar message.  Ms. Murphy said she would call Sen. 4 
Kennedy about this tomorrow.   5 
 6 
Ms. Esty asked if the Board could consider the money received tonight to be used to 7 
remove the pole down in the Common.  Mr. King said the Town could consider this in 8 
the future.  Ms. Murphy suggested putting it on a future agenda. 9 
 10 
Division Update: Technology Services – Ms. Kathy McCarthy 11 
Ms. McCarthy gave a PowerPoint presentation about Technology Services (TS).  This 12 
presentation included TS’ mission.  She noted that TS staffed seven FTEs, or one per 13 
service area.  These service areas included: 1) Administration, 2) 14 
Applications/Management Information Systems (MIS), 3) Database Services, 4) Network 15 
Services, 5) Public Safety, 6) User Services, and 7) Voice and Office Services. 16 
 17 
Ms. McCarthy noted understaffed areas, which included: 1) Applications/MIS – School 18 
and DPW underserved; 2) Web services – Public records, retention, and materials; and 3) 19 
Systems –Operating systems, database administration, systems administration. 20 
 21 
Ms. McCarthy noted several facts about TS and noted the seven employees had a total of 22 
145 years of combined technical experience.  She noted that each staff member had a 23 
research and development goal each year and said this was important to the staff.  Ms. 24 
McCarthy noted several innovations including the online real time permits, streaming 25 
video of public meetings, the town manager’s blog, and cultural council calendar. 26 
 27 
Ms. McCarthy noted TS’ four goals for the year which were: 1) Data 28 
Warehouse/Document Management/Disaster Plan, 2) Upgrade Town Phone and 29 
Voicemail System, 3) Town-wide and Department Applications, and 4) Web 30 
Redesign/Content Management. 31 
 32 
Ms. McCarthy said TS was engaged in various types of capital planning, including data 33 
warehousing, town telephone upgrades, and web site re-design.  She noted from FY07 – 34 
FY11 TS was looking at the public safety upgrade; wireless communications and field 35 
access, including police cruiser laptops; hot site disaster recovery; and document 36 
management/public records retention. 37 
 38 
Ms. McCarthy noted some of the challenges facing TS, including the Comcast Cable I-39 
net, which gives MAN redundancy.  She said if this went away a new redundant 40 
capability needed to be found.  In addition, Ms. McCarthy noted the public safety 41 
upgrade, web support/content management, MUNIS QA/release management, MUNIS 42 
reconciliation module, wireless communications, and staffing as other challenges. 43 
 44 
Ms. McCarthy noted differences in TS from FY94 and the present.  She said in the year 45 
2010 TS needed to prepare for a virtual office/virtual town hall/virtual digital community, 46 
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converged technology platforms, power over Ethernet and broadband over power, web-1 
enabled applications/open source code, and a wireless infrastructure. 2 
 3 
Ms. Esty asked what role Ms. McCarthy played in contracts.  Ms. McCarthy said she 4 
brought a lot of experience to the table and had a team approach as she has included 5 
others.  Ms. Esty said she thought these contracts would have been generated in Mr. 6 
Purple’s office.  Ms. McCarthy said it was a combination of offices.  She said in the 7 
software world there was a great pressure to use the vendor’s contract, which usually 8 
were only favorable to the vendor.  Ms. McCarthy said she had experience at the State 9 
level in that part of the contract. 10 
 11 
Ms. Esty asked about the MUNIS system and noted problems with that over the years.  12 
She wondered if there was something better.  Ms. McCarthy said in her 13 years in 13 
municipal government she had not found a better system for Massachusetts 14 
municipalities.  She said MUNIS wanted the Town and wanted to be successful because 15 
the Town would either give them a favorable reference to another similar community or 16 
not.  Ms. McCarthy said they recently made changes in personnel but she had yet to see 17 
it.  She thought the Town should look at other vendors but before this occurs she would 18 
like to audit the ways the system was being used to ensure there was good documentation 19 
and find out if it was all MUNIS or if some in the Town had some bad practices.  Ms. 20 
Esty asked if a consultant could do such auditing.  Ms. McCarthy said she didn’t think the 21 
Town would get as much value for the dollar this way as the in house staff knew MUNIS 22 
more than an outside consultant.  Ms. Esty asked if anything could be added to the system 23 
that would improve it.  Ms. McCarthy said the MUNIS software was proprietary but the 24 
Town had access to the source code.  As such, she said the Town could not violate the 25 
software maintenance agreement by changing anything but the Town could suggest 26 
changes and could develop customized reporting capabilities.  Ms. McCarthy said the 27 
Town had capabilities to do advanced reporting but not the staff to do it. 28 
 29 
Mr. Stasik asked about data entry and how it fit with MUNIS.  Ms. McCarthy said one 30 
thing in the RFP for MUNIS was that the future was in web-based applications and the 31 
Town wanted to ensure the vendor had that in their future.  She last year there were five 32 
upgrades which was much less doable than one or two.  Mr. Stasik asked if the upgrades 33 
occurred in specific areas, such as finance.  Ms. McCarthy said the Human Resources 34 
payroll was standard and there had been a fair number of changes in the tax area, 35 
including the added betterments.  She said there had been a lot of enhancement related to 36 
the financials to get DOE reports and general ledger items. 37 
 38 
Mr. Stasik asked how the open source fit with such a highly proprietary system.  Ms. 39 
McCarthy said the market would drive it in the direction of open source.  She felt it 40 
would require a tremendous staff support because now the standards were open.  Ms. 41 
McCarthy said the State was going open source and she would look to see how this 42 
worked. 43 
 44 
Mr. Giombetti said he was struck by the strategic and long-term plan that Ms. McCarthy 45 
presented.  He asked about the 2004.03 upgrade and wondered if it was under the 46 
maintenance contract, which Ms. McCarthy said it was.  Mr. Giombetti asked if there was 47 
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a discussion on leasing versus buying.  Ms. McCarthy said she began looking at leasing 1 
PCs and had issued RFPs, which came back with great numbers from local vendors.  She 2 
said the numbers showed the Town was doing better by purchasing.  Ms. McCarthy said 3 
she had looked into leasing to purchase and the Town would wind up paying more in the 4 
end.  Mr. Giombetti said the big benefit was refreshing technology and keeping costs 5 
similar. 6 
 7 
Mr. Giombetti wondered if disaster backup could be located further away from Town 8 
Hall than the library.  Ms. McCarthy said she had given thought to that and would look at 9 
other locations that had adequate protections. 10 
 11 
Mr. Giombetti asked about vendor selection.  Ms. McCarthy said it depended.  She said 12 
RFPs were done which allowed the Town to create criteria.  Ms. McCarthy said she could 13 
do a straight bid.  She said TS could look at State contract vendors and talk to State 14 
references.  Mr. Giombetti asked who the ultimate decision maker was on vendor 15 
selection and Ms. McCarthy said it depended on the user constituency.   16 
 17 
Mr. Giombetti asked if there were timelines to achieve the goals for the upcoming year.  18 
Ms. McCarthy said she did and noted that she was nervous about the web content 19 
management and also the departmental applications. 20 
 21 
Ms. Kathie McCarthy, Town Meeting Member, congratulated Ms. McCarthy of TS on 22 
the web site and said it was helpful for residents in accessing information.  She said the 23 
Disability Commission had asked about access to the computer and wondered if 24 
something was planned for access to all.  Ms. McCarthy of TS said mid-fiscal year she 25 
was approached by a member of the Disability Commission who wanted her to evaluate 26 
some software, which she did but she was looking for assistance from the disabled 27 
community on recommendations and suggestions.  She said she also had been working 28 
with the Technology Advisory Committee (TAC) and suggested to them that they could 29 
help TS by getting involved with some of the committees, boards, and commissions.  Ms. 30 
McCarthy said the Disability Commission was one that she asked the TAC to look into 31 
and she was hoping for budgetary suggestions and recommendations from the committee.  32 
She said the content management supposedly conformed with ADA though she said she 33 
could not adequately evaluate this.  Ms. McCarthy said a member of the Disability 34 
Commission suggested there was a group that could provide some consulting services on 35 
this but she did not have the money.  She said this was an area where she was looking for 36 
a recommendation from the TAC.  Ms. McCarthy said she was also having the TAC look 37 
into web document retention. 38 
 39 
Mr. Giombetti asked about the RCN contract.  Mr. Purple said a letter was sent to RCN 40 
asking for an update but there had been no response yet despite several follow-ups.  He 41 
was unsure if RCN was working on it or ignoring it.  Mr. Giombetti asked about the 42 
timeline.  Mr. Purple said the ascertainment period would open up in December to review 43 
the contract and look at possibly putting out an RFP. 44 
 45 
Mr. Giombetti asked for an update on the Town Manager’s employment status.  Mr. King 46 
said nothing was different from the past discussion. 47 
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 1 
Mr. Giombetti said he was most concerned about the new Chief Financial Officer’s 2 
(CFO) transition and wondered if Mr. King could produce a transition plan to the Board. 3 
Mr. King said he was not worried about the CFO transition as much as he was about the 4 
general transition.  Mr. Giombetti agreed but would like something on paper for the CFO 5 
as the budget season was starting soon.  Ms. Murphy said this position had seen a great 6 
deal of turnover and that this wasn’t an issue in the past.  Mr. King said there would be at 7 
least a one month overlap and that he was interested in having her get a good start.  He 8 
wondered what type of transition plan Mr. Giombetti was looking for.  Mr. Giombetti 9 
said he was concerned because the budget process was forthcoming and wanted an 10 
assurance that the transition would go well.  Mr. King said the selection of an interim 11 
town manager was of the utmost importance and was the key transition.  Ms. Murphy 12 
said she was more concerned about the general transition.  She said she wanted to see 13 
action rather than a written plan.  Mr. Giombetti said he did not want anything to fall 14 
through the cracks and that this would be proactive and was standard in any well-run 15 
business.  Mr. King said he agreed but said the transition was a lot broader than just the 16 
CFO and that this was the least of the problems because the interim CFO would still be 17 
available.  He suggested keeping Mr. Howarth at the CFO pay level for a few extra 18 
months so he could spend this time with her.  Ms. Esty said Mr. Giombetti was just 19 
asking for a piece of what the Board would need and this was a reasonable first piece.  20 
Mr. Stasik said he saw this in the context of the bigger picture.  He said he would rather 21 
see the whole thing.  Mr. King said he would provide a larger picture plan. 22 
 23 
MOVED: To ask the Town Manager to come up with a transition plan. 24 
Motion: Mr. Giombetti  Second: Ms. Esty 25 
VOTE:  2-2 (Fails, Ms. Murphy and Mr. Stasik voted no) 26 
 27 
Selectmen’s Reports 28 
Mr. Stasik said he had been away so there was little to report.  He said tomorrow was the 29 
big moving on conference which he will attend.  Mr. Stasik said he spoke with an 30 
Ashland selectman who was concerned about the lack of State funding for municipalities.  31 
He wondered what it would take to get people to move regarding State funding for local 32 
communities.  Mr. Stasik suggested showing up to State hearings en masse and to begin 33 
applying political pressure. 34 
 35 
Ms. Murphy said she attended a statewide economic forum presented by the MMA.  She 36 
brought materials from this conference and distributed to the Board, which related to the 37 
discussion on the State funding issue.  Ms. Murphy said this was something the board 38 
should act on and take a lead on. 39 
 40 
Ms. Esty said she attended a conference and noted a report on Local Communities at 41 
Risk.  She gave it to Mr. King and Ms. Murphy noted this report was available online.   42 
 43 
Ms. Esty said federal money should soon be coming to the State if the proposed drunk 44 
driving bill passed the State House.  She said this money would be used for roads and 45 
bridges and not for education where it had been going because the State did not conform. 46 
 47 
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Ms. Esty referenced a statistic on violent crimes she read in the newspaper and wondered 1 
if Chief Steve Carl was going to come in to present on a strategy on crime.  Mr. King said 2 
he was scheduled to come in for a division update.  She requested a portion of this update 3 
address any strategy and recommendations for crime in the downtown area.  Mr. King 4 
said the Town had a strategy.  Ms. Esty said she would like to hear about it.  Mr. King 5 
said he felt this was also a public policy strategy and said Chief Carl had reviewed his 6 
strategy in executive session because it was related to ongoing crime issues.  He said one 7 
thing that became public was changes with the SMOC overflow shelter.  Mr. Giombetti 8 
said this would be worthwhile because the community may not be hearing what was 9 
being done and there was a fear of crime out there.  Ms. Murphy said she did not hear 10 
about crime everywhere she went.  Mr. King said it was an issue in certain areas and he 11 
had not heard as much about it lately.  He said he did not have a problem with the Chief 12 
meeting Ms. Esty’s request but he wanted to be sure people knew that there was a 13 
strategy in place.  Mr. King said he did not want to overstate the fear of crime, however.  14 
Ms. Esty said the Town needed to get back a perception of safety. 15 
 16 
Ms. Esty asked for an update on 105 Irving Street.  Mr. King said the items were off the 17 
roof.  Ms. Murphy asked if the person had been fined.  Mr. King said the owner was 18 
informed last week that the Town would have to condemn the building within 24 hours 19 
because there was a risk of a building collapse. 20 
 21 
Ms. Esty asked if anyone had seen the Worcester Regional Research Bureau report 22 
regarding social services and noted that it was on their web site.  Mr. Giombetti said the 23 
mayor’s task force report was also on there.  Ms. Esty wondered if the Town got PILOT 24 
money for the State bunker.  Mr. King said the Town did not get such payments. 25 
 26 
Ms. Esty said there was a sign bylaw memorandum.  She said in the past permits listed 27 
the changes that would be coming into effect.  Mr. King said he was unsure about this 28 
issue. 29 
 30 
Ms. Murphy said there was an opening on the PILOT committee and the chair did want 31 
the Board to fill that vacancy.  She said several people had applied who were not 32 
appointed.  Mr. Stasik suggested looking at this pool. 33 
 34 
Ms. Murphy said she and Mr. Giombetti attended a Focus on Framingham’s Government 35 
last night.  She said it was an excellent presentation and was well-attended.  Ms. Murphy 36 
said it was suggested that the Board go on the road.  Mr. King said the issue with this was 37 
airing the meetings on television.  Ms. Murphy said this would not be a regular meeting 38 
but a precinct meeting. 39 
 40 
MOVED: To adjourn at 11:03 PM.  41 
Motion: Mr. Stasik  Second: Mr. Giombetti 42 
VOTE: 4-0-0 43 
 44 
 45 
Respectfully submitted, 46 
 47 
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Charles J. Sisitsky, Clerk 3 


